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About the Montana Healthcare Foundation

Å We are an independent, private foundation. 

Å We work statewide. 

Å ²Ŝ ŀǊŜ aƻƴǘŀƴŀΩǎ ƭŀǊƎŜǎǘ ƘŜŀƭǘƘ-focused foundation.

Å We are a permanent resource.

Å We manage our trust investments sustainably, making grants and grant-
related investments of roughly 5% of the value of our trust each year. 

Å We do not lobby.



We work together 
with dedicated 
partners from 
around the state to 
improve the health 
and well-being of 
Montanans.

Priority Areas



This graphic represents Montana's current model of behavioral healthcare. Gaps in 
the servicecontinuum are represented by the missing segments in the figure below.

Behavioral Health Crisis in Context

Source: DPHHS HEART Initiative



Behavioral Health Crisis 
Systems: Initiative Goals

Communities & tribes:

ÅDevelop or strengthen coalitions

ÅMapservices, data, and funding

ÅImplement strategiesto respond to 
behavioral health crisis more effectively

ÅDecrease justice involvement, decreased 
emergency department, and 
hospitalizations

ÅDevelop sustainable funding



Behavioral Health Crisis 
Systems: Approach

ÅTraining & technical assistance

ÅMHCF, DPHHS, Montana 
Public Health Institute

ÅPlanning & implementation grants

ÅMHCF investments: $765,803 
(2018-2021)

ÅCounty Tribal Matching Grant 

ÅDPHHS



Step 1

Establish a Crisis 
Coalition

ωArray of crisis system 
stakeholders, including 
local leadership.

ωOptions:

ωUtilize existingLocal 
Advisory Councils
ωDevelop regional 

coalitions with 
neighboring counties

Step 2

Identify a Crisis 
Coalition Coordinator

ωOne person dedicated 
to coordinating and 
leading crisis system 
development efforts.

ωA point person for 
other counties, the 
State, and service 
providers tocontact.

Step 3

Map Your Resources

ωFormal process to 
identify your existing 
resources and gaps and 
map your ideal state. 

ωExample: The 
Sequential Intercept 
Model (SIM) | SAMHSA

Step 4

Develop a Strategic 
Plan

ωUtilize results of 
mapping process to 
identify primary goals 
and action steps.

ωHave an agreed upon 
plan in place when 
funding opportunities 
arise.

Local Crisis System Development: 

Foundational Elements



Crisis Now: Anyone Anywhere Anytime

FOUR CORE ELEMENTS FOR TRANSFORMING CRISIS SERVICES

CRISIS CALL CENTERS

Technology for real-

time support and 

coordination. 

24/7 MOBILE CRISIS

Mobile crisis offers 

outreach and support 

where people in crisis 

are.

CRISIS STABILIZATION 

PROGRAMS

Short-term and 

community-based 

stabilization.

ESSENTIAL 

PRINCIPLES & 

PRACTICES

Recovery orientation, 

trauma-informed 

care, peers, and 

safety. 



Source: Crisis Now



DPHHS Grants: 16 (2021)
MHCF Grant: 10 (2018-2021) 

MT Behavioral Health Crisis System Grants



Behavioral Health Crisis Systems
NEXT STEPS

ÅEnsure every region and tribe has access to planning and 
development support. 

ÅSupport and adapt best practice models for rural and frontier 
communities. 

ÅStrategic leveraging of funding sources to ensure crisis services are 
adequately funded. 

ÅOutcomes are early for communities implementing strategies and 
we hope to see similar outcomes from Crisis Now. 


